WATER RM&E Team Meeting Agenda
June 25, 2020 9 AM to 12 PM
Conference Call/WebEx

Call in number for Audio: 866-340-4886 // PASSCODE: 224871933#
WebEx Link for Documents
Meeting number: 126 215 8746
Password: Willamette (If requested at login)
(VPN is not required for WebEx. You can log into WebEx directly on the internet
Cut & paste the link into your web browser to be routed to the Webex meeting.)

Proposed Meeting Agenda
Meeting Purpose: To seek consensus regarding technical issues on research, monitoring and evaluation needs of
the Willamette system and projects in order to support decisions that will be made by managers.

9:00 Welcome and Housekeeping
e Review and approve 5/28/2020 Meeting Summary -A/l

9:10 Updates
e Update on FY20 Studies — Fenton
e Other updates from RM&E team members - A//

9:30  Sub-Basin Planning Spreadsheet Consolidation
o Review of Middle Fork consolidation — Anne and Fenton
o Assignment of other sub-basins for consolidation - 4//

10:00 FY21 Concept Development
o Review and discussion of ideas for concepts/studies — 4//
o Identify path forward for concept drafting, review and prioritization with Steering Team —A/l
o RM&E Team review and discuss draft concepts in July
o Joint RM&E and Steering Team meeting to prioritize concepts in August

11:50 Next Steps & Action Items — Emily
e Next RM&E meeting scheduled for July 23, 2020

12:00 Adjourn

Meeting times are provided as a suggestion, however, will be adjusted as necessary
to meet the needs of the group.



